
 
                                                 Echline Parent Forum 
                                       Minutes of Meeting 06.09.16 
 
Present: Martin Bennett (Chair), Fiona Purdie, Rob Hammersley, Deborah Morris, 
Christine Blair, Andrea Robertson, Charlotte Ronald, Vicky Reid, Angela Whytock 
(PSA), Julie Ramsay, Joanne Forster, Elaine Honeyman (Principal Teacher), Dorothy 
Crawford (Head Teacher), and Laura Stewart (Clerk) 
 
Apologies: Anne Shaw (Chair), Gail Morrison (Treasurer), Rachel Roper, Louise 
Hinchliffe, Iain Sloan, Susan Evans, Kirsten Hume, Rachel Morris and Ceri Yule. 
 
 

Discussion  
 
1 Welcome and introduction to Parent Forum/Council - 

 Martin opened the meeting and welcomed everyone. He said 
that if he was elected for another year this would be his last 
year. His Co-Chair, Anne Shaw has younger children and will 
continue if elected. 

 Martin also wants to look at the structure of the 

Chairmanship. See 5c Vice-Chair. 
 The Parent Council group meet 3 times a year, discuss 

working with school and getting help from parents and class 
reps. Please continue to attend.  

 Martin read from the Parent Constitution. “The Parent Council 
will aim, at all times, to represent the views of all parents and 
encourage links between the school, parents, pupils, the City 
of Edinburgh Council, associated pre school groups and High 
Schools and the wider community.” 

 Mrs Honeyman mentioned active parent involvement liaising 
with the parent forum and pupil bodies on parental 
engagement, and working effectively with groups and 

organisations.  
 Martin - The PSA, a worthwhile team, raising funds for our 

school and our children.   

 The school Senior Management Team – the Parent Council 

assist in whatever way they can.  
 Consider updating the Constitution. 

 Attend more West Neighbourhood Cluster meetings. A great 
way to communicate with the Council. Get it in front of people 

who can make key decisions. 
 Website – see the Constitution and the PC Minutes. 

 
There are 6 AOB items. 
 
2 Head Teacher’s Comments –  

 Dorothy – In some ways we are very positive in our parental 
engagement as we usually have a 99% turn out at parent 
consultations. However, the Parent Council and Parent Staff 
Association, struggle to get parental engagement and parent 
commitment to taking on a committee role. Delighted to see 
so many here at tonight’s meeting. 

Action 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 We plan to work closely with Class Reps using Facebook 
pages. Sad to see some negative comments about teachers. 

 HMIe will conduct an inspection of Echline in the near future. 
Important for us to raise the profile on what’s going well in 
school. We are proud of recent school improvements and the 
impact those have had on our learners.  

 How Good is our School 4 quality indicators make frequent 
mention of parents working in partnership with the school. 
This session we plan to create new opportunities for each of 
the three triangles reps and teachers working together, as 
well as the two P1 teachers and their reps, to review areas 
such as home learning and self-evaluation. 

 Help shape policy for home-learning - We want to research 
home-learning and foster a partnership between home and 

school. Children should have opportunities for 
personalisation and choice, to practise and apply their 
learning at home in different contexts.  

 A parent asked how we measure attainment. For many years 
Edinburgh has used standardised assessment for P1, P4 and 
P7, which occurs in May every year. With P4 and P7 pupils 
this is done electronically online by the pupils, P1 individual 
1:1 assessments recorded by an adult. The school pays for 
additional standardised assessments for other stages across 
the school. From next year the Scottish Government will 
introduce a new range of standardised assessment for P1, 
P4 and P7. We have many priorities this session which will 
raise attainment and reduce the gap between our highest and 
lowest attaining children. We have evidence that as a school 
we work hard to meet our children’s needs through 
interventions led by Teachers and PSAs.  

 Elaine mentioned early intervention in support for learning - 
We know from nursery assessment information, plus 
Baseline assessments in P1 in literacy and numeracy, which 
children would benefit from intervention and support to 
enable them to make progress in their learning. Echline is 

proactive in inclusion. 

 We have an additional member of staff, Mr Moir, taking senior 
groups for literacy and numeracy support. The Standards and 
Quality Improvement Plan describes our priorities and can be 
seen by parents on the school website. Parents can also read 
the standards and Quality parental summary document on 
our website. 

 Dorothy – Edinburgh’s CIRCLE project has been revised and 
rolled out to all schools on how to set up a classroom. 
Inclusive classrooms help children and motivate them to 
learn. A warm positive ethos and consistent strategies 
support effective learning. 

 Dorothy explained changes to parent consultations in 
October which will be meetings between parent, teacher and 
pupils. Research has proved that this is highly effective in 
enabling children to know where they are in their learning 

journey and what they need to do to improve.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Question - P6 home learning – parents asked for feedback on how 
much time should be spent on home learning and the range of 
activities that might be offered?  
Answer - (staff will explain their home learning resources at the 
Curriculum meeting tomorrow night.  
A Parent observed that her son had shown much more enthusiasm 
and engagement in his home learning tasks. Parent reps will have 
the opportunity to work with staff to review home learning this 
session. 

 
Question – Had they thought about having PSA and PC 
amalgamate?  

Answer - Martin – It had been suggested historically. Don’t think it 
would work as both have entirely different aims. The PC replaced the 

old School Board. Aims of PC are to help the school with 
governance.  The PSA support raising funds. Decision was already 

made not to merge some years ago.   
 
Martin thanked Dorothy and Elaine. 
 
3 Treasurer’s Report - Gail has been Treasurer for number of 
years. Martin said the Parent Council receive funding based on the 
number of children in school of £631. The only expenditure is Laura’s 
fee as Clerk for typing and producing Minutes – £200 last year, also 
purchase of P7’s leaving ceremony Calculators - £157.95 and part 
payment of Sumdog Licences for the school - £109. The PSA pay 
the other half. Expenditure was less than income.  £1,338 is the 
current balance. PC in a strong financial position with minimal costs. 
Contribute when required and happy to help. 
 
4. Details of Class Rep Role – Julie - this was started several year 

ago. Ideally need 2 Class Reps for each class.  Understanding 
Termly Descriptor from Teachers, organising Parent Helpers, 
organising parents’ night out and teachers’ gifts. Class Reps are 
contacts between teachers and parents. There is a Facebook page. 
Not an onerous task at all. Get views of parents via Facebook and 

we can move quickly on what parents want. 
 
Angela (Chair) of the PSA added that Class Reps have helped the 
PSA get raffle prizes, gift boxes etc. Greatly supported and 

appreciated by the PSA as this was not part of their original role. 
 

 a Class Reps – Sheet circulated. Quite a few names put 

on.  
 

 b Chairpersons (3) – 1 Chair still sought. Anne Shaw 
agreed to co-Chair for another term. Martin proposed and 

Julie seconded, and carried unanimously.  
 

 Question - Anyone else like to stand as a Co-Chair? 
 

 Martin Bennett agreed to co-Chair for another term. Fiona 

proposed and Angela seconded, and carried unanimously. 



 

 Martin proposed a new position of Vice Chair. Appointed 
VC can watch and learn from existing Chairs and can 
(subject to appointment by Forum) step into the Chair’s 
role at a later stage. 

 

 c Vice Chair- Rob Hammersley agreed to stand. Martin 
proposed and Angela seconded, and carried unanimously. 

 

 d Treasurer – Gail Morrison had agreed to continue as 
Treasurer to the Parent Council. Angela proposed and 

Martin seconded, and carried unanimously. 

 

 e Clerk - Laura Stewart had agreed to continue as Clerk to 
the Parent Council and accept the sum agreed last term. 
Martin proposed and Fiona seconded, and carried 

unanimously. 
 

6. Council Members – Sheet circulated – Class Reps, Executive 
Team, other Members and the Treasurer make up the Parent 
Council for this term. 

 
7. AOB – (1) – Email to Anne, read out by Martin - P2 child parent. 
Concerns about football allocation of pitch spaces in the playground. 
Older children get there first on grass. This will be looked at by 

Dorothy. 
Also have a parent who would like to volunteer to set up a P2 football 

team for the school. This was welcomed by the school. 
 
(2) Q.  Angela – Is there any communication about P5 and P7 

camps?  Need enough notice to help organise childcare.  
A. Dorothy had no idea about meetings as had not seen the letter. 

P5 is 6-7pm and P7 is 7-8pm Wednesday 14th September. 
 
(3) Q. re. new email system. Husband notification – What’s 

happening? 
A. Dorothy – Cost saving by Edinburgh Council brought an end to 
the Parentmail contract and use group messaging, internet banking 
etc. There have been teething problems as no staff were getting 
contact and only mums were getting it. No separated parents, 
separate report cards etc., only selected info., going out. We have 

brought this to the attention of SEEMIS. It is a work in progress. 
 
(4) Q. Martin asked about what was happening with the PC page on 
the website. 
A. Dorothy – The website needs upgraded. Old information needs 

cleared away.  Mr Moir has been on paternity leave.  This will be up 

and running very soon. 
 
(5) Q. Would the school consider paying in money each month to 
their own little account for trips etc? 

A. Dorothy - parents didn’t fancy paying in fixed sums.  
 



(6) Facebook – Elaine met up to get an understanding how it works. 
Most popular and can post positive things – good things e.g. 

Individual child baking day and class page. A useful tool 
Elaine agreed to join school Facebook page. Fiona puts things on 
regularly.  
 
8.  Date of Next Meeting - Tuesday, 22nd November 2016 at 7.15 

pm in the staff room.   
Other meeting dates are 7th February 2017, and 7th May 2017. 

  

  

 


